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Planning 1

Preparing the required plans (as
PM plan, QM plan, RM plan) and
keeping all documents

EMC Helpdesk]| Services

Scheduling 2

Maintaining Primavera schedule
program (Pé)s for all the
programs and projects .
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Budgeting 3

Recording and monitoring the
costs and expenses of studies
and designs projects.

Reporting 4

Dash Board Reporting for
Programs and Projects levels.




EMC Helpdesk| Systems

Planning 1 Scheduling 2 Budgeting 3 Reporting 4

Primavera Primavera Primavera Unifier Oracle Bl Publisher
Contract Management schedule program (Pé) Project Cost Control Reporting Tool



Alignment

We movie in the same direction.

Prioritization

We know what will have the greatest impact.

Transparency

We are planning to make an impact.

Advantages of EMC Helpdesk

©

Empowerment

Support and Knowledge Transfer.

Quality

Professional Team

Accomplishment

Fast as we can
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