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Economic Transformation Image
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Economic Transformation Image

Review the performance

Diversify economy of ministries

Reduce dependence on oil

Achieve maximum efficiency Am:{gtgec;ﬂ in
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: Develop the Haj
Combat corruption and Umrah sector
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Engineering & Construction Industry Challenges
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Business Continuity Management
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Business Continuity Management

Key assets
Vital services
Trreats

Asks
Business Earthguake
contmputy Natural disasters J Hurricane
planning S A

) ‘ Accidents

i | \ Utility outage

3 2 ‘, IO, adotwroes kv N
Sabotage

—

\\_ Mslcious |  Terrorsm

H Cyber attack
_Suppliers
".\ Market j Competitors
4
'. |__ Consumer venc
|

| Political Legisiation




Cobaadll oy o calail) (Say (S
How can we overcome the challanges?
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Do it with others, not alone
4l

Act it out, don’t figure it out
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Look for people, not for job
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Can I change my career path?
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Can I start new project?
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How can you start new project?

The Business Model Canvas

The Nine Building Blocks

1. Customer Segments

.. Value Propositions

3. Channels

4. Customer Relationships
5. Revenue Streams

6. Key Resources

/. Key Activities

Key Partnerships

00088 ——ermo——e 9. Cost Structure
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What do you do?

2
2
L
=
L
=
E
-
L
(a
=
O
o




What next

"To know and not to do is not yet to know. “
Buddhist proverb.
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