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1. New World (VUCA)



1. New World (VUCA)



1. New Approach(Prime)



2. PMBOK 7th Edition Content



2.2 Project delivery principles



2.2.1 Project delivery principles



2.3 Value deliver system

Source: PMI_Bookstore_-_PMI_Value_Delivery_System_

To help bring the concept 
to life, the following 
storyboard featuring 
hypothetical company 

WidgeCo was created.
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3. PMP Exam 2021 Changes



Business

Processes

People

3.3 What is Changed in PMP Exam



3.3.1 People

Manage conflict Lead a team
Support team 
performance

Empower team 
members and 
stakeholders

Ensure team 
members/stakeh

olders trained

Build a team
Address and 

remove blockers 
for the team

Negotiate project 
agreements

Collaborate with 
stakeholders

Build shared 
understanding

Engage and 
support virtual 

teams

Define team 
ground rules

Mentor relevant 
stakeholders

Promote team 
performance 

apply emotional 
intelligence



3.3.2 Processes

Execute project with 
the urgency 

required to deliver 
business value

Manage 
communications

Assess and 
manage risks

Engage 
stakeholders

Plan and manage 
budget and 

resources

Plan and manage 
schedule

Plan and manage 
quality of 

products/deliverable
s

Plan and manage 
scope

Integrate project 
planning activities

Manage project 
changes

Plan and manage 
procurement

Manage project 
artifacts

Determine 
appropriate project 

methodology/metho
ds and practices

Establish project 
governance 
structure

Manage project 
issues

Ensure knowledge 
transfer for project 

continuity

Plan and manage 
project closure or 

transitions



3.3.3 Business Environment

Plan and manage project 
compliance

Evaluate and deliver project 
benefits and value

Evaluate and address external 
business environment changes 

for impact on scope
Support organizational change



4. Together we can do it!
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