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New world § New approach
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1. New World (VUCA)




1. New World (VUCA)
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1. New Approach (Prime)

VUCA VUCA PRIME ...... Bob Johansen

Vision Rises above Volatility

Understanding Reduces Uncertainty

Clarity Counters Complexity




2. PMBOK F#th Edition Content




2.2 Per ect delivery principles

Stewardship Stakeholders Value

Holistic

Thinking Leadership Tailoring

Opportunities | Adaptability & Change

Complexity & Threats Resilience Management
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2.2.1 PYQ]' ect delivery principles

VALUE

Continually evaluate and P~ Value is the ultimate indicator of project success.

adjust project alignment P Value can be realized throughout the project, at the end of
Fo business objectives and the project, or after the project is camplete.

intended benefits and

P Value, and the benefits that contribute to value, can be

value. defined in quantitative and/or qualitative terms.

P A focus on outcomes allows project teams to support the
intended benefits that lead to value creation.

P Project teams evaluate progress and adapt to maximize the
expected value.




2.2 Vvalue deliver s Ystem

2

Senior

Leadership Operations

In the Value Delivery System, each
function plays a specific role when it
comes to communication and information
flows both down and up the chain.

Source: PM(_EooVe,store_-_PMI_vaLue_DeLL\/erg_Sgstem_

To help bring the concept
to Life, the following
storyboard featuring
hypothetical company
widgeCo was created.




2.2 Vvalue deliver s Ystem

2

Senior
Leadership

Senior Leadership WidgeCo's CEO and Board of
Directors set the strategy for the next three years.




2.2 Vvalue deliver s Ystem

o

2

Senior

Leadership

4 Following the Board meeting, the WidgeCo CEO meets

p¢ with its first line directors to present the three-year
strategy. Central to the strategy is creation of new
widget products for a very specific and yet untapped
target customer.
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2.2 Vvalue deliver s Ystem

The “Vision with Product Roadmap™ is shared with Project
Managers asked to commit to the realization of the products.

The "Vision with Product Roadmap” is also shared back with
the CEO.




2.2 Vvalue deliver s Ystem

Programs
and Projects

° 44 Each month, Project Teams release select information

®, to Operations for production and testing. For example,
documents about how to deploy the systems, how to
exercize them and Users Manuals are delivered to Operations
to inform/train the internal WidgeCo team and position them
to support the ultimate end-customers as defined in the
original strategy.

o 44 Program Manager and Project Managers also share the
“falue Performance report” with the portfolio team via

a dedicated internal Document Management system.




2.2 Vvalue deliver s Ystem

Operations

»

Az part of the regular sharing of information, the WidgeCo
Operation Manager, as well as senior operations engineers,
meet with program and project teams to share the feedback
from the users of the widget digital and web products.

At the end of each meeting Operation Managers also

send a “Value Delivered Report,” including all the gathered
information about users’ satisfaction and outcome realized,
to the CEO.




2. PMP EXam 2021 Changes

Project Management Professional (PMP)"
Project Management Professlonal (PMP)* Handbook
Examination Content Outline —Januan




3.3 What s Changed in PMP Exam

Processes




3.3.1 People

Empowerteam Ensureteam
BN cenibers ang N penabers/stakeh
stakeholders olders trained

S u.pport team

Manaoe conflict =S Lead ateam =S
Aot . - performance

Address and
Builld ateann N remove blockers IS
fortheteam

Negotiate project collaborate with Build shared
Agreements stakeholders understanding

Promote team
Mewtor relevant performance
stakeholders apply emotional
intelligence

SRGAGAI Define team

ground rules

Support virtual
teams




Execute project with
the urgency
required to deliver
business value

Mawnage
communieations

Assess ano
manage risks

2.3.2 Processes

Engage
stakeholders

Plan and manage
budget and
YeSOUrees

Plan and manage
schedule

Plan and manage
qua L’Ltg of
products/deliverable
S

Plan and manage
SCope

[ntegrate project
planning activities

Mawnage project
changes

Plawn and manage
procurement

Manage project
artifacts

Determine
appropriate project
methodology/metho
ds and practices

Establish proj ect
governance
structure

Manage project
Lssues

Ensure knowledge
transtfer for project
continuity

Plan and manage
proj ect closure or
transitions




2.2.2 BUSLness Environment

Plan and manage proj ect Evaluate and deliver project
compliance benefits and value

Evaluate and address external
business envirommentehanges Bl Support organizational change
for impact on scope
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