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Processed 
Innovation

with A Pinch of Best
Practices

Experimentation, 
Failure, Disruption, 

Innovation
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Taking Market 
Share

From Competitors Creating New 
Markets
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Command 
and Control Trusted

Relationships
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Top Down
Organization

Connected and
Networked

Organization
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Managers
Managing 

Adults
Conscious Leaders
Lead with Purpose
and Authenticity
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Organization
Centric People Centric
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Silo and 
Function

Based Work Project-Based
Work
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Managing Headcount Tapping into
Talent Intelligence

(Internal +
External)
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One-way
Communication:

Know Your Audience
Two-way

Communication:
Connect with Your

Community
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Change Management
Programs

Integrated
Strategy, Execution
and Agility in the

Cultural DNA
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Numbing Ourselves
with Busy and

Activities Focusing on Value
and Impact
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Managing the Bell
Curve and

Mainstreaming Working in the
Edges
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Work-Life 
Balance

Myth Life-Work



ERADA Makkah is Going Forward

Work-Life 
Balance

Myth Life-Work



ERADA Makkah never Give Up 


