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MOMRA BUDGET
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MOMRA PROJECTS
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WHY EPMO?

OVERALL DEMAND MANAGEMENT

CONSOLIDATED REPORTS

STANDARDIZE PMOs OPERATION



WHY EPMO ?
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Source: The Impact of PMOs on Strategy Implementation, PMI, Nov 2013



HOW EPMO WORK?

STRATEGY

PORTFOLIO

PROGRAM/PROJECT

o ALIGHMENT

o GOVERNANCE

o ASSURANCE

o BENEFITS REALIZATION
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MOMRA EPMO OPPORTUNITIES
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MOMRA EPMO CHALLENGES

FUND

DATA

RESISTANCE

COMMUNICATION

QUICK WINS

GOVERNANCE



EPMO ACHIEVEMENTS

Source: Pulse of the Profession Organizational Agility , PMI, 2012
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Source: Pulse of the Profession Portfolio Management, PMI, 2012
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MOMRA EPMO SUCCESS FACTORS
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EPMO 4 ENGINE

Source: Strategic PMOs Play a Vital Role in Driving Business Outcomes, PMI, 2014 
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EPMO CAN DO MORE WITH LESS
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