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MOMRA EPMO INITIATIVE

OPPORTUNITIES & CHALLENGES
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WE CAN DO MORE WITH LESS
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MOMRA INITIATIVES
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MOMRA BUDGET
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MOMRA PROJECTS

68 BSR
BUDGET

7338
PROJECTS

20 BSR
2015EV
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BUDGET

999
PROJECTS
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MOMRA EPMO INITIATIVE

EPMO

PMO PMO PMO




WHY EPMO?

OVERALL DEMAND MANAGEMENT

CONSOLIDATED REPORTS

STANDARDIZE PMOs OPERATION




WHY EPMO ?

Portfolio Reporting Strategic Confirmation of Project Alignment
Alignment Strategic Priorities  with Strategy

Source: The Impact of PMOs on Strategy Implementation, PMI, Nov 2013
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HOW EPMO WORK?

STRATEGY
PORTFOLIO

ALIGHMENT

GOVERNANCE

ASSURANCE

BENEFITS REALIZATION

PROGRAM/PROJECT




HOW EPMO WORK

LEADERSHIP

—
O
L
-
O
o
(ol
—
I
O
o

PROJECTRIGHT I



MOMRA EPMO OPPORTUNITIES

PMIS PMBP



MOMRA EPMO CHALLENGES

COMMUNICATION

QUICK WINS

RESISTANCE WMWS®)  GOVERNANCE




EPMO ACHIEVEMENTS

64%
QUICK SHORTER RISK
RESPONSE DECISION FOCUS
CHANGE @ CUSTOMER @ CONTINGENCY
FOCUS ENGAGEMENT PLANNING

Source: Pulse of the Profession Organizational Agility, PMI, 2012




EPMO ACHEVIMENTS

[\ 36% PROJECTS ON TIME

A 19% PROJECTS ON BUDGET

L 18% MET BUSINESS INTENT

% INCREASE

A 29% MET FORCASTING ROI

Source: Pulse of the Profession Portfolio Management, PMI, 2012



MOMRA EPMO SUCCESS FACTORS

SERVANT

Focus on Supporting

AGILE
LEAN

Quick Response .
0 Max Value
Flexibility ” Min Waste

GREEN POWER
Meet TBL 4 Engine




EPMO 4 ENGINE

FOCUSE ON FOSTER
INITIATIVES TALENT
INSTITUTE ENCOURAGE
SMART CLUTURE OF
PROCESSES CHANGE

Source: Strategic PMOs Play a Vital Role in Driving Business Outcomes, PMI, 2014
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LinkedIn: Prof. Akram Hassan
Email:  akramkram@yalhoo.com
Mobile: +201014356420

EPMO CAN DO MORE WITH LESS



