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Best Strategies
for Effective
Project Control




Contents

OVoting OBIM & FM Control
OReal Story O Project & Company
O7D BIM Concept Benefits

O BIM unit Setup OSuccess Story
OBIM & PM Control OVoting

OBIM & GPM Control

e g piall b Jladl) aSadll cila glaall dpda



Oy a S) Cile g pdiall 8 Jladl) aSaill cila glral) A da

01. Voting

Building Information Modeling

Best Strategies
for Effective

Is BIM a Project Management Control System?! Project Control

12017 a2) A (5 siuad) pali gad)



02. Real Story

| Fear Failure

~
AD -
- ﬂd Engineering Planning & Project Management
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02. Real Story

Best Strategies
for Effective
Project Control

12017 &) (5 sieal) sl



02. Real Story

Growth

Processes
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Customer

Financial

PPMC-1

Engineering Planning & Project Management



Gy a 81 /4] Cile g piall B Jladl) aSaill Cila glaall A dad

02. Real Story

Critical Situation Best Strategies

for Effective
Project Control

CONFIDENTIAL CO.
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02. Real Story

After 30 Minutes
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03. 7D BIM Concept

“An object-oriented building ——
development and PVl Control that for Effectivi
utilizes 5-D to 7-D modeling Project COINSES
concepts, information technology
and software interoperability to
design, construct, operate and
maintain a Green building project,
as well as communicate its details
from conception to demolition."
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03. 7D BIM Concept

/D
6D Best Strategies
5D for Effective
- ..é Project Control
J=J
4D = o on
on = =
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Jha

04. BIM unit Setup

Best Strategies
for Effective
Project Control
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04. BIM unit Setup

Best Strategies
for Effective
Project Control

Step 8
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05. BIM & PM Control

37 years - 7D

Facilities & Assets Management

Best Strategies
for Effective
Project Control
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05. BIM & PM Control

SyStemS People Practices Best Strategies

for Effective
Project Control
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05. BIM & PM Control

Best Strategies
for Effective
Project Control
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05. BIM & PM Control
Ny

~
N
\\.
NG

. Best Strategies
e for Effective
E Project Control

Linking 3D objects to
Gantt chart activities
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05. BIM & PM Control
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06. BIM & GPM Control

What is Green Project Management? :
Project team make efforts to run sustainable Best Strategies

. for Effective
projects. 6 D Project Control

Green culture

Green Green leadership

decision
S
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06. BIM & GPM Control
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06. BIM & GPM Control

Best Strategies
for Effective
Project Control
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06. BIM & GPM Control ‘

I u I ﬁ WIND Best Strategies

for Effective
o, sadant o orn Project Control
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07. BIM & FM Control

What is Facility Management? ~
Facility management is a complex coordination of Best Strategies

. . . . . for Effecti
everything that is happening within a facility. 6 D P‘igjecfcchiml

Process Technology
~ R " \ ™
e G N IFMA
'. /a . International Facility Management Association
L-) Empowering Facility Professionals Worldwide
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07. BIM & FM Control 7D

Design Services

Best Strategies
for Effective
Project Control

Renovate
or Dispose

Procure:
Build
Services

Facilities Management
Lifecycle

Activate
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07. BIM & FM Control 7D

Legal

Data ebati e,
1 Fu. Financial
Bk, | Data - Best Strategies
R \ | for Effective
LW / Project Control

Designer

Data " Specifier

Envnronmentahst
Sustainers Data &

Data 'HM ‘

12017 &) (5 sieal) sl



Gy a8 /4] Cile g piall B Jladl) aSaill Cila glaall A dad

07. BIM & FM Control

ASi="
FM:Interact Lifecycle BIM
Best Strategies

Revit Models . for Effective
o F“\:I::t;::d ' v:f,'- £ BB ' PI'OjeCt ContrOl

Workplace

Information

Firewall FM:Interact
Database
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07. BIM & FM Control

Cile g piall B Jladl) aSaill Cila glaall A dad
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08. Project Benefits

Reduced Transaction Costs
Reduced Staff

Enables Trans-Geographical Links
Reduced Storage

Enhanced Automation of Processes
Less Errors

Best Strategies
for Effective
Project Control

Improved Information Control Reduced Material Costs

Increased profits Improved Idea Sharing

Less Project Risks Less emissions

Improved Forecasting Enhanced Integration of Processes
Improved On-site Safety Better Output Quality

Reduced Construction Cost Enhanced Ability to Refer Back to Data
Advance Procurement of Materials Lower RFls

Less Information Bottlenecks Improved Capture of Decisions
Reduced Project Duration Reduced Re-work

Lower Change Orders Improved Communications
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08. Company Benefits

Enhanced Staff Recruitment Lower Communication Costs

Better Market Access Enhanced Forecasting .
Lower Expenditure on Staff Faster Reporting EoerStE?fteriEievge]es
Better Claims Mitigation Maintain Businesses Proiect Control
Less Service Works Timely Decision Captures J

Process Re-engineering Less Information Bottlenecks

Improved Risk Management Enhanced Information Accuracy

Better Process Automation Improved Stakeholders Relations

Increased Profits

Enhanced Decision Making Accuracy
Lower Material Expenditures
Improved Data Availability

Enhanced Knowledge Management
Better Information Management
Strategic Competitive Advantage
Better Company Image
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Intatnal Pio:ra Ir—.

|

i %
9 100

cile g pal) 3 Jladl) aSatll cila gleall A das

I Finoraial -

' 1 i s

YiElon
Stratagy

v
| imamieg & Growth |

P A CEeiG
— OhecHve

Y

Curcrms

1

0

BSC Re-evaluation

o

12017 a2) A (5 siuad) pali gad)

Best Strategies
for Effective
Project Control
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