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AM grew at 12%

The forces driving the asset
management industry are shifting,
unlocking new opportunities and
potential for disruption.
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User Story

VUCA World

Asset
Competitive market pressures are stronger than ever, and
volatility is back with a bang, putting the onus on smaller Management
and emerging asset managers to find new ways to adapt.
As firms reassess operating models with urgency and look ['a-,set ‘ma-nij-mant]
to differentiate their service against a backdrop of sustained

pressure on fees and shifting investor product demand The practice of increasing

total wealth over time by
acquiring, maintaining,
Digital Transformation and trading investments
— that have the potential
to grow in value.

In a period of volatile markets and intense competition
asset managers need to be nimble. Cloud-based
investment management software gives smaller and
emerging asset managers the ability to automate
burdensome data management and reporting workflows,
whilst also providing a radically improved reporting
experience for clients.
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_“Asset-management is the coordinated

e, ey, NI O ano'rfgéﬂj"kzat‘ion to realize value
S —— |  from assets.*
| AN
7 /1SO 55000, 2014 (3.3.1)
z~ 5 _;’j"_,jAn,__asset IS anitemgthing or ‘/ P

== entity thathas potential or Asset managementis the art and science of making
;//2 - actual value toan / the right decisions and optimizing the delivery of
- organization". : value. A common objective is to minimize the whole
s : / life cost of assets but there may be other critical

= IS0 55000,2014 (3.221)w ./ factors such as risk or business continuity to be

considered objectively in this decision making.



Importance of Asset Management
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ASSET MANAGEMENT

s X ® e

Enables a firm to
account for all its
assets

Guarantee

Helps guarantee the
accuracy of
amortization rates

Helps identify and
manage risks

Remove

Removes ghost assets
in the company’s
inventory
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Types of Asset Management

Asset

Management

Physical

Financial

Contractual

Physical asset management stands for the process
of handling things like fixed asset management,
inventory management, infrastructure, and public
asset management.

Financial asset management refers to the process
of managing procurement, developing an
investment strategy, controlling budget and costs,
handling cash, bonds, and stocks.

Contractual compliance streamlines processes like
IT asset management, digital asset management,
contractual maintenance, and management of
intangible assets.



Differentiation

Investment bankers operate on the sell side, while asset
managers are on the buy side.

o Facility Management is restricted to physical assets that are
Facil 18% Man agement utilized by and support the business' day to day operations.

The asset manager manages financial health, whereas

Property Management

the property manager takes care of daily tasks

Wealth Man ag ement The goal of asset management is to maximize returns,
whereas wealth management looks at financial situation

The management of assets, such as real estate, equities,
bonds, etc., is referred to as asset management
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Asset Management Interactions

Managing the
Organisation

Asset
Management

Asset
Management

System

Asset
Portfolio

Coordinated activity of an
organization to realise value
from assets.

Set of interrelated or interacting
elements to establish asset
management policy, asset
management objectives and
processes to achieve those objectives.

Assets that are within the scope of
the asset management system.




Developing a Strategic Asset Management Plan

STEP

Complete an asset
inventory

Computelife-cycle
costs

Setlevels of
service

Exerciselong-term
financial planning

STEP

N

STEP

STEP

S|

STEP

>

Before anything else, an
owner needs to take
count of all the assets
that he owns. If he is not
aware of the exact
number of assets in his
inventory, then he won't
manage them effectively.

If a business owner
wants his asset
management plan to be
precise, then he should
calculate the entire life-
cycle costs of each
asset. Many company
owners make the
mistake of calculating
only the initial purchase
COSts.

After computing the life-
cycle costs, the next
step is to set levels of
service. Put simply, it
means outlining the
overall quality, capacity,
and role of the different
services that the assets
provide.

Ideally, the asset
management process
that a firm owner adapts
should easily translate
into long-term financial
plans. With a good
financial plan in place,
the owner can then
assess which objectives
are feasible, and which
be prioritized.



Asset Management Model

Front Office Middle Office Back Office
Customer Product Research Portfolio Order Transaction Investment Risk Fund Fund
Support Management Management Management Management Support Controlling Accounting Reporting
| | | | | | I
Acauisition i Product i Macro i Asset Equities i Trade i Master data i Rating validation Transactions i Mgmt.
q | development | research ! allocation q ! matching ~ management | 9 processing | reporting
| | | | | | |
| | | | | | |
Onboarding i Product | Fund | Portfolio Bonds | Execution - Trans. data entry | Risk Fund i Client
| documentation i research i construction ! support i (M-KVG) i analysis management reporting
Sales | | | . | | | . |
management I Fund i Fundamental i Portfolio Derivatives I Sales i Account i ESG risk NAV . Regulatory
i master data ! research ! implementation i compensation ~ management assessment evaluation i reporting
Contract ! ' ! ! ! ! !
mgmt. l Fund i ESG | Order i Fee control . New product | Investment Ann. financial i Tax reportin
i ratings i research ! placement ! i process i compl. check statements/tax P 9
Complaint ! ! : Perf. I | | C t i i Fund ti
management | Marketing ! ! erformance | | " Performance orporate actions  Fund reporting
. ! ! | measurement | | attribution & proxy voting | system
AdVISOI’y I I I [ [ \
service i Product i i | i Custodian i
| costing | | ! alignment w
| | | | |
Sales ! ! : | !
controlling ! ! ! ! !
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Asset Management Model (Lean)

Front Office
Customer Product Portfolio
Support Management Research Management
Back Office
Order Transaction Investment Risk Fund Fund
Management Management Support Controlling Accounting Reporting




Asset Management System

m

..... Organisational Strategic Plan

Commercial

Environment

Strategy & Planning Acquire Operate

Scope of Asset Management

Lifecycle
Delivery

Organisation Risk &

Asset Management ' S
& People Decision Making Dispose Maintain Review

Asset Information

© Copyright 2014 Institute of Asset Management (www.thelAM.org/copyright)



sset Management System

Data Input Digital Data Processing

Client Output
7~

o e
Data 3 Data Management Digital —
Sanbiis Collection = Core System =eFront Services -
Companies i 1]
Portfolio =
Financials Deal Flow Monitoring
Decentral Data —> — Data Staging —
Collection Hub &— s, —
Fund Trans- A nti
Operations actions ng >
Fund =
Manager Reporting Engine @
Compliance Engine
b Engine Data Visualization fl
Funds-of-Funds  _| Data Collection i
Manager Portal \L 1\ (Mobile Apps,
Web Portale)
Analytics
Risk Controlling - @
External Data
Provider Forecasting & Stress Testing
Streaming Benchmarking SETP Data Warehouse
Data Hub Client
Program Design
Third Party V
Provider

Secondary Pricing
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Due Diligence Analysis

Firewall

. AssetMetrix proprietary

Vended solutions

Firewall
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TRUST

Companies

What Is a Trust Company?

Atrust company is an entity that acts as agent, or trustee on
behalf of a person or business for the purpose of administration,
management, and the eventual transfer of assets to a beneficial
party.
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What Trust Companies Offer?

Trust companies offer
asset-management
services, such as bill
pay, check writing, and
other features.

Some trust companies can build financial plans for their
clients for additional fees, depending on the level of
service needed.
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Plan Management Sustainment




Who want to
engage the
services of a

Trust company?

Atrustmay requiretheclientto have anetworth
of at least $500,000.

Trust companies provide a wide array of services, ranging from
trust and investment administration to comprehensive wealth
management services, such as tax preparation, tax advice, and
financial planning services. For consumers seeking a 'one-stop-
shop' approach to the management of their financial affairs,
trust companies may offer the perfect solution..
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Asset Management Trends in 2022

Standardizing
Mandatory EsG reporting

and disclosures

. ) .
Cybersecurity concerns /ﬁ\ The move to cloud solutions
Rethinking Data Strategies
Asset managers’ ability to comply with their regulatory Strong risk governance frameworks providing daily
reporting obligations is increasingly tied to their ability to automated monitoring of regulatory and fund risk profile
consolidate and aggregate data across multiple limits, with alerts to notify managers of any breaches,

systems. are essential for maintaining fund integrity.



Bring asset management into the future

02 Assess 03 Utilize 04 Forecast
Understand the reason (I31ain knoYvIedg%_a_lbout See how effectively the Identify future demands
behind asset’s the assetSiEalE asset is being utilized Will there be a change

existence. What value is the asset of service expectations?
What purpose does this delivering currently? Is the asset robust

asset serve? Is it fulfilling the existing enough to deliver future
Why was it procured? 06 Sustain expectations? demands?

Predict depreciation
rate and associated
risks. Forecast asset

disposal.
05 Maintain

Assess the existing

maintenance program
What is being done to
maintain and improve

the asset’s lifecycle?




Future Asset Manager
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Select suitable

Provide reliable and Pool individual : . Actively engage with
. e investment Create economic . .
transparent investors’ savings to e 932 investee companies, by
: : : : 2 opportunities growth by providing 2
information to invest in a wide range : : t : acting as stewards
, X Z according to investor crucial financing for e
investors, allowing for a of assets in a cost- maintaining the long-

needs, taking into companies and
account sustainability governments
requirements

term value of
companies

deliberate investment
decision

efficient way and
diversify risk




e

Prof Akram Hassan SME (@



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25

