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VUCA Stages



VUCA PRIME

Bob Johansen

Source: https://www.iftf.org/bobjohansen/



Uncertainty 

Source: PMI.org - Agile Practice Guide



Extreme Uncertainty 





Shareholder returns in 2020

Source: S&P Capital Insights; McKinsey analysisWeb



The COVID-19 operating environment 

requires that managers reexamine

their collective thought processes and 

challenge their own assumptions.



Why Agile Risk 

Management ?



The increasingly volatile, uncertain, and 

dynamic risk environment will demand 

more agile risk management. Companies 

will need to tap into people with the right 

skills and knowledge in real time, 

convening cross-functional teams and 

authorizing them to make rapid decisions in 

running the business, innovating, and 

managing risk.

Source: McKinsey on Risk Number 10, January 2021



Agile Risk Management refers to the way agile team manage risks. In 

Agile projects, the management of risk happens more vigorously through daily 

stand-up meetings, Scrum planning meeting, release planning meeting, etc. Agile 

project planning are business value driven and risk driven. The product backlog 

items are not only prioritized based on value and cost but are also prioritized .



Agile Risk culture



Agile Risk components

Source: McKinsey on Risk Number 10, January 2021



How to apply 

ARM?



Risk management for Agile as it is for Waterfall both 

approaches leverage an Identify, Quantify, Prioritize, 

Plan and Manage approach, on the surface they 

appear to be very similar.  It is in the frequency of the 

risk process as well as the management layer where 

we see the key differences.

In waterfall, we do more up-front planning, including 

risks, whereas in Agile (being inherently iterative), risk 

management goes through a more cyclical and 

repeated risk planning exercise.

Source: https://pmi-portland.org/news-and-content/675-risk-management-agile-v-waterfall



RBS

Formal requirement

Detailed task timeline

Risk team meeting

One analysis workshop

Risk plan

Risk Monitoring

Agile Risk 

management

Team customer interview

Agile estimating

Burndown charts

Daily standup meeting

Iterative analysis

Daily customer interaction

Iteration retrospective

Waterfall Risk 

management

Uncertainty                        Adaptation 



Uncertainty                     

Adaptation

Daily customer interaction

Risk Plan



Daily standup meeting  Risk Team meeting



Iterative analysis One analysis workshop



Iteration retrospective Risk Monitoring





Just for you!



5 actions to establish capabilities



Companies need to build risk 

management directly into their AI 

initiatives, so that oversight is 

constant and concurrent with 

internal development and 

external provisioning of AI across 

the enterprise. 

Derisking AI



Risk Consultant engaged in the 

most difficult decisions, 

providing top management with 

perspectives and guidance on 

strategic business risks.

Risk Consultant 
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